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Introduction
Everyone says you need a mentor to get that extra boost for a
stellar career

Have you ever asked a burning question of someone who you consider an
expert in that subject and then had to sit quietly by whilst they go off on one?
Totally on the wrong track whilst you try to explain that isn't what you asked?
Or else, they are telling you to consider stuff that you tried way back in the
quest for the answer?
Well, that has happened to me so many times, I had almost given up on ever
finding this elusive wise one called a mentor.

Does Everyone Need a
Mentor?
Listening to 'experts' on the subject of mentoring they tell me to get myself a
mentor (well they would wouldn't they?).
This super human listens carefully to the problem, asks what you have tried
already, why it may not have worked and make suggestions for going forward
based on their knowledge of you and what you need.
Yesterday I listened to an audible book that suggested I get myself, three
mentors, although the reason for this was unclear. I've also read books where
an individual has accidentally come across an expert (or successful
millionaire) and enjoyed fruitful and meaningful, albeit short, relationships that
changed the course of their lives by enlightening them on how to live more
successfully.
I was still searching for my perfect mentor when I tried Google as a mentor
and guess what? It worked then and continues to work for me today.
It could work for you too... Read how you can save yourself time and money
AND get help and support.

What is Mentoring?
The word mentoring comes from the name of the adviser of the young
Telemachus in Homer's Odyssey. As Odysseus sets off on his journey to Troy,
he entrusts his friend Mentor with the care and education of his son. Legend
has it that Odysseus instructed Mentor to "Tell him all that you know", setting
the standard for aspiring mentors. Nowadays the definition has lost some of its
magic and becomes:

a "process whereby an experienced, highly regarded, empathic
person (the mentor) guides another individual (the mentee) in the
development and re-examination of their own ideas, learning, and
personal and professional development. The mentor, who often,
but not necessarily, works in the same organisation or field as the
mentee, achieves this by listening and talking in confidence to the
mentee."
It is said that those who are paired with a mentor in business are twice as
likely to remain in their job than those who do not receive mentorship.
I myself offer mentoring for health professionals in occupational health, but
have encountered many difficulties with defining the agenda and setting a
realistic and acceptable fee for mentoring.

Difficulties with Mentoring
There are some issues with engaging a mentor, inside or outside of work.
This booklet explores the different types of mentoring, some of the most
difficult issues of mentoring, and how modern technology helps get you the
support you need.
The mentoring advice you get can be free, confidential, novel and have a
depth of experience far beyond that of one individual, no matter how
experienced and wise. You can either take or leave the advice, or even better
hit the X button.

Formal Mentoring
Formal mentoring programmes are usually only offered by large businesses or
established training providers. Participants join as a mentor, mentee or both by
completing a mentoring profile. Mentoring profiles are completed as written
forms on paper or computer or by filling out an online form as part of a virtual
mentoring system.
Programme administrators or committees match mentees and mentors, or
they may self-select a mentor depending on the programme format. If you are
engaged in this type of mentoring programme, consider yourself lucky to have
the opportunity.

Informal Mentoring
Informal mentoring exists in organisations that want to have a culture of
mentoring, but not have a set process in place. These companies provide tools
and resources and encourage managers to accept mentoring requests from
more junior members of the organisation.

New-Starter Mentorship
New-starter mentoring programmes help new employees acclimatise quickly
into an organisation, by gently introducing newcomers as protégés, and pairing
them with more experienced workers as mentors, giving access to relevant
information, a role model and get insider advice for career progression.
The newbie mentoring relationship had dual benefits for both the mentor and
the mentee. For example, the mentor becomes a leader and sees their own
work in a new light. Meanwhile, the mentee is gradually introduced and
shaped into the organisation's culture and operation.
The mentee develops their networks, becomes integrated into the structure,
and gains experience and insights. Developing your contacts is central to
advancement in organisations and this is possibly why those mentored tend to
do well in their own workplaces.
Having worked with mentors in many organisations, I have observed that there
is a particular pride and competitive edge between mentors as they push their
mentee to receive recognition which reflects nicely back on themselves.
It is good businesses sense to encourage mentoring.

High-Potential Mentorship
High-potential mentoring programmes are used to groom up-and-coming
employees thought to have the potential to move up into leadership roles; the
employee (protégé) paired with a senior level leader for a series of
interactions.
A similar method is to place the selected employee in a series of jobs in an
organisation, for short periods of time, to learn the organisation's structure,
culture, and methods. Graduate programmes fall into this category of
mentorship

Matching Mentors with
Mentees
For mentoring to work well, it's important that mentors and mentees get along
with each other; although I suspect the corporate environment is more about
what the mentor can offer, rather than the mentee's personality requirements.
There are a variety of online programs available that can help with running,
monitoring and matching mentor to mentees.
Try Chronus (bit.ly/1qpb2jE) for enterprise and academic markets or Mentor
City (bit.ly/1qpbyOH) for companies, schools, and associations.

The Rules Checklist
The best chance you have of success is to discuss the ground rules at the
beginning of the mentor/mentee relationship. Start by both agreeing these
rules for your meetings, such as how or whether you record discussions.
Talk through and agree on the objectives and outcomes that you both want to
cover.
Use the checklist to consider ground rules.

Checklist
Committment to the mentoring process from both parties

The boundaries of confidentiality and any exceptions, both personal and professional

How to exit or opt out of the mentoring programmes for either of you

Who is responsible for setting up meetings and arrangements

Frequency and types of meetings e.g. skype, telephone call or face to face

Length of meeting or discussion e.g. 1 hour every week, 2 hours every month

Locations of meetings e.g. hotels, business, who travels

Cancellations arrangements (for both of you)

Documentation and records, who does what, where are records kept

Boundaries of discussions e.g. I do not want to talk about my personal relationships

Payment terms and conditions

Potential conflicts of interest and expectations of disclosure

Meetings/Discussions
At the end of the first and subsequent meeting, actions should be agreed by
both of you. It is your opportunity for development; the agenda is yours. So
make the most of the meetings by preparing well.
Think about the issues you want to explore and discuss at subsequent
meetings. Hopefully, your mentor can help you prioritise.
Items can include: work related matters, career development, time
management, your leadership style, your learning style and so on. Keeping an
agenda list helps keep the meeting on target too.
There will be issues arising from your mentoring discussions to talk through,
for example; feedback from patients or colleagues or your mentor, new
experiences, political issues, networking and other opportunities.

Evaluate Your Experience
Think of the process from your own perspective as well as the organisation's
perspective if it is an official mentoring scheme.
Take the opportunity to evaluate the extent and quality of your development.
Think of the purpose of your mentoring arrangement. What outcomes did you
hope for at your initial meeting? Then, as long as these are appropriate,
realistic and relevant, you can evaluate the extent to which you've achieved
the outcomes.
Use the evaluation sheet to gauge the benefits of each mentoring session or
when the mentoring has concluded.

Evaluation Checklist
What Were Your Expectations?
List what you wanted to get out of the experience and if they were met

What Did You Achieve?
Were the results better, worse or different than you expected?

Unexpected Learning Points
List issues that emerged or insights you gained

Changes
What changes have you made as a result of mentoring

Personal Benefits
Describe any personal benefits (not work related) gained

Other Benefits
Describe how your organisation has benefitted from your mentoring

What Next
Set out your action plan for next steps and any blocks in your way. How will you
overcome these?

Do's of being a Mentee
1. Prepare well for the next meeting - it will help you make the most of it.
Remove any worries and deadlines before meeting your mentor so you can
concentrate on your needs and perspectives throughout the mentoring
session
2. Summarise what you have covered at the end of a mentoring session and
make an action plan - with realistic goals and timescales
3. Enjoy the challenge - it's not intended to be a cosy chat
4. Agree on the ground rules and stick to them
5. Expect to be the one doing the work and finding the answers
6. Be explicit about the confidential nature of your discussions - neither of you
should talk about the content of the mentoring session without permission
7. Watch this video for some great tips on how not to act (hilarious) or go to:
https://youtu.be/dZo6GYBdirs

Don'ts for Mentee's
1. Agree to have a mentor whom you do not trust or respect
2. Agree to have a mentor with whom you have little rapport
3. Rush the sessions or allow work commitments to interrupt
4. Be vague about the outcomes that you want to achieve
5. Be vague about the roles that you and your mentor will take on

Mentors - 5 Reasons Why
In theory, a mentor could help you at any stage in your career. Sure, many
people manage without one, but a mentor could help guide and challenge you.
Increasing pressures in areas of business mean that it's vital to find new ways
of coping and thriving at work. A mentor could enable you to reflect on your
current situation, your strengths and weaknesses and your aspirations. They
could help you grow and develop in your career, not to spoonfeed or sponsor
but help you solve your career or personal issues.

1. Boosts development:
You can get things out of perspective if you brood in a solitary way over
situations. Your mentor can help you see things differently, from another
perspective.

Case Study:
A real example of this was when I was mentoring an isolated occupational
health practitioner who was struggling with managers in the business.
She gave me a series of examples where management had overlooked her
input and recommendations for dealing with individual cases.
Talking this through I believed her recommendations were perfectly
reasonable and said so. She, however, let's call her Sally, was distraught that
her advice was either challenged or ignored and was all for going to the Chief
Executive and complaining about the way that she was treated.
I asked her to imagine what the Chief Executive would say to her or believe of
Sally and her ability to do her job?
After reflecting, Sally could see that this tactic would only make things worse
for her, the business and most of all, for the workforce who were, by and large,
bullied and put-upon.

Having someone else challenge you as to why you keep on doing the same
old thing, will make you think again and often come up with innovative
approaches that suit the situation and provide new opportunities.

2. Increases confidence over time by:
Supporting you
Challenges you to justify your chosen course of action
Giving alternative perspectives
Helps you to take control, for example, of aspects of your work or career
development
Have you looked at what other people are doing and thought "I wish I could do
that, be that person, have the confidence they have in that role?" Well, you
can. You know what they say the only person who is limiting you is you.
Seeing your potential through your mentor's eyes, having someone who
believes you can do it and to whom you'll be demonstrating your progress
towards the goals you agree - will do wonders for your confidence - as long as
you set out on a course with realistic goals.

3. Encourages reflective practice by:
Acting as a sounding board
Increasing your understanding of your own environment and influences on
your performance
Enabling you to solve problems
It's all about what you can do and want to do. If you don't take the time to
reflect and just rush around frenetically then you won't work out what you want
to achieve next. Things will just happen to you. What you should do is to seek
out and harness opportunities.
So reflecting with your mentor on the way you act and behave, as a
professional or as a person, will give you insights into others' perspectives and
ways in which you can do things more effectively.

4. Enhances self-development through:
Action planning and learning
Goal setting, creating your learning contract, visualising your achievements
Developing your professional confidence
Giving you a greater understanding of the perspectives of others.
Your mentor will guide you to complete your own action plan and agreed
goals. Achieving goals boost confidence and with that comes a sense of pride
to push you onwards and upwards towards the next set of goals. You cannot
achieve goals in a vacuum. You need other people's perspectives, in order to
work out ways to overcome obstacles that may have been stopping you
achieve previous goals.

5. Increases job satisfaction through:
Having an increased appreciation of your achievements
Ensuring your action planning and goals are achievable.
Job satisfaction protects you against stress from work. It enhances a sense of
well-being and enjoyment of work. You will feel confident about attaining future
goals and more assertive in standing up to people who are asking unrealistic
things of you. Your job satisfaction may rub off on others around you too,
boosting the mood of the team - who will be happy working with you.
It's all about what you can do and want to do. If you don't take the time to
reflect and just rush around frenetically, then you won't work out what you want
to achieve next. Things will just happen to you. What you should do is to seek
out and harness opportunities.
So reflecting with your mentor on the way you act and behave, as a
professional or as a person, will give you insights into others' perspectives and
ways in which you can do things more efficiently.

When it All Goes Wrong
Some of the qualities listed will be more important to you than others. There
may be particular skills you'd want to add, maybe relating to gender, age, type
of background, or experience.
For me it is imperative that those I talk to have a sense of humour, if they have
a sense of the ridiculous, then that's even better. My biggest issues is when
you ask a question of an expert and they start talking about how they did this
and that while you sit back and plan your evening meal in your head. All
because the mentor is not listening or decides to talk about what they want to,
rather than what has been asked.
Sadly there are so many people like that....!
When you're not in a traditional business, one of the biggest obstacles on
choosing a mentor is the cost of the mentoring and practical matters such as
where they live, meeting venues, organising the discussions, follow-ups and
availability.
I cannot tell you the number of times that I have arranged a mentorship
appointment only for the mentees to cancel at the last moment. Now, to avoid
this problem, I offer a couple of sessions for free as a taster and then we both
decide whether the relationship is going to work. However, this can backfire as
I have given the two freebie sessions and then never hear from the mentee
again. Although this happens often, I console myself with the thought that the
mentee has sorted out all their problems and doesn't need me anymore!
If anyone of my past mentees can let me know?

Qualities of Your Mentor
So let's list the qualities that might be important for you to find in a mentor; tick
any that your dream mentor will have:
Qualities
impartial

good listener

supportive

interested

perceptive

non-judgemental

trustworthy

ethical

respectful

confidential

skilled in

chemistry is

feedback

right

challenging

desirable

experienced

patient

authoritative

senior

Inspiring

motivating

business sense

Chase the Mentor
I have an inkling that you have ticked most of those qualities on your list and
maybe added a few more? I certainly would and have. To date, though, I have
never been able to find or engage with my perfect mentor. I have
experimented with a few would-be mentors, but as you move up the career
ladder, I've found that mentoring is a loose term, defined by the mentor to
mean whatever they want it to. After all, who in their right mind, would want to
sit and listen for hours on end to someone earnestly exploring their own
motivations?
From my experience, I know that very few mentors listened to my problems,
and even fewer mentees take the advice offered and do something with it.
I liken it to stress counselling when the stressed person just carries on doing
the same old thing without ever seeing a pattern or trying to make a difference.
I find it both wearing and frustrating.
Sometimes it is easier and more comfortable to choose someone who has a
similar personality to you or profession or life experiences. Although it may feel
easier to remain in your comfort zone, you will learn more from a mentor who
views the world differently from you and can offer a broader perspective.
A mentor who challenges your view of the world must be more effective than
someone with whom you have a cosy relationship.
Occasionally you just want some good old fashioned advice!
Trying to find a mutually acceptable price for mentoring is also embarrassing
and challenging when appointments are cancelled at short notice.
Also, I never worked out how to be all of those good things listed above and be
able to take someone to task for being late or disorganised.

My Experience of Being a
Mentor
In fact, my list of experiencing negative mentoring issues goes something like
this:
embarrassing

misunderstood

loss of
confidence

frustration

empty wallet

dissatisfaction

time wasting

lack of insight

not hearing

self indulgant

boring

inconsistent

I came to the conclusion that mentoring outside of an organisational setup is
unsatisfactory for both the mentor and the mentee and l need to do my own
search

Mentors Gone to Lunch
After having a number of highly respectable people who I admired turn me
down for mentorship or suddenly cross the street when they saw me coming, I
was desperate to find a suitable mentor. It was holding me back.
As I am considered an 'experienced' practitioner (aka old), my options were
limited. So after I had had a particularly bad day, I tried an experiment.

Some background information is required here
My first book 'How to Start a Healthy Business: An Insiders Guide to
Occupational Health Success' was edited by my colleagues as volunteer
readers. I was truly grateful when the comments flooded in.
The majority were supportive and many spent a long time going through my
book with a fine tooth comb picking up syntax and grammatical errors and
poor punctuation, and pointing out mistakes that needed correcting. I could
cope with this although it hurt to have my book criticised - it's a bit like
someone saying that your baby is ugly - you feel like committing murder!
But the thing that put me over the edge was some personal comments on my
style of writing, comments such as 'Yuk!' written against my attempts at
humour or, even more annoying, relatively inexperienced practitioners
disagreeing with my viewpoint with elementary arguments.
Seriously hurting I brooded for a couple of days and considered my options.
Give up writing? Rip it up and start again? Laugh in the face of opposition? Or
just carry on brooding and sticking pins in the voodoo doll?
I could not decide. I was stuck with the issue going round and round in my
mind.

Hello Google
Being a technology freak and spending most of my time at my office desk, I
decided to put my fears (and hopes) into the Google search box and hit enter!
Best thing I ever did...
My search query in Google went like this:

'What should I do about bad comments I've received about the
book I've just written'
After drumming my fingers impatiently, for 0.31 seconds I had 657,000,000
results. Try it yourself. Here are 3 of the best that I had time to read:
http://www.digitalbookworld.com/2013/5-ways-for-authors-to-handle-badreviews/
http://cekilgore.com/self-publishing/bad-book-reviews-what-not-to-do/
http://authorallenwatson.wordpress.com/2013/08/02/types-of-bad-reviews-andwhat-to-do-about-it/
Immediately cheered, and I have to say, impressed and grateful, I chose the
'laugh in the face of opposition' option and carried on writing.
Thank you to everyone for your articles and posts that rescued me when I
needed rescuing most.
I nearly gave up writing.

Testing Google Again
I tried this technique many times with huge success and then I thought that it
might just be me it helped.
So to test this theory in an unscientific way, I asked one of my assistants who
is learning about blogging to put a mentoring question, which she would
normally ask me, into the Google search box.

Here is Grace's (not her real name)
experience:
'I'm afraid to publish my first blog'
Was the question Grace entered the Google search box.
The phrase took half a second to generate 14,700,000 hits on the subject. I
delved in to see what people had to offer me.
Two things hit me - firstly, the sense of intimidation as so many people knew
about the subject - much more than I did, but then more powerfully, the sense
of community and empathy - people wanted to help me with blogging, they feel
like I feel too, which prompted them to write of their experiences to help others.
Without too much effort, I had access to a huge range of posts and websites
from numerous sources.
These offered a wealth of personal guidance on the subject. Immediately, I
could see the potential of Google as a form of mentorship and here are my
pro's and cons of using it as such:

Good Google
1. Anonymity
I was anonymous throughout this process. Other mentees will also feel vulnerable and
unwilling to appear incapable or ill-equipped, so the anonymity is a huge plus. There is
definitely a sense of freedom and accomplishment as there is no-one to make you feel
judged or in any way 'not good enough'.

2. Control
Knowledge and the potential for self-development is available on my request - I set
the terms of how and when I access information as It's available anytime. I can use or
not use without notice or cancel, but it can't cancel on me!

3. Variety/Number of Mentors
There is the potential for many viewpoints or angles that a single mentor can not offer.
If one source is an expert on a particular matter but not on others, their guidance for
solely that matter can be accepted and the rest rejected, in favour of seeking a 'better'
source. The number of 'mentors' is therefore endless.

4. Inspiring
I came across great sources of inspiration and motivation using this method of
mentoring. I feel inspired writing this so it must be true!

5. Information and Expertise
There are plenty of well informed 'expert' sources but you have to sort the wheat from
the chaff and decide which you feel can be trusted. Once trust is established, there is
potential for much greater and varied mentoring than one sole 'human' mentor could
offer.

Bad Google
1. Less Structured Approach
Rather a 'free for all', there is so much data that it can lead you down never-ending
pathways of information. So potentially a great time waster

2. No Goal Setting
Not good for those not self motivated. No checks or rules and no accountability.
Google mentoring puts control firmly in the hands of the mentee, which could be
problematical.

3. No Direct Feedback or Challenge
Mentees are unable to receive feedback about themselves directly. So the mentee
must self-evaluate effectively, ensuring that they are focussing their needs and
meeting their goals - and not going off on a tangent.

4. Lack of Interaction
Difficult to establish trust, feel a sense of compatibility and support, although there is
the option to contact the author directly if feeling brave.

5. Credentials of Mentor
A mentor should be trustworthy, authoritative and where possible, be an expert in their
subject field. Whilst I found sources, the lack of human contact restricted my capacity
to judge.

Conclusion
Mentoring has existed for thousands of years in a variety of cultures. Whatever
the setting, mentoring means:

"helping another person become what that person aspires to"
Since using Google search for my first bit of mentoring help, I've used it as my
guide many times since. Sure, I don't always know who the person is or if they
are an expert, but sometimes you just need some ideas or empathy to get you
started off on a different or better tack. Sometimes it just cheers you up
knowing you're not alone with your terrible problem, and it's not so bad. You
get a sense of proportion or perspective.
Grace went on to publish her first blog after reading the Google responses.
Well done Grace if you are reading this.
Google is always there for everyday stuff such as train times and checking
ridiculous facts that you don't want anyone to know you don't know, but it
serves a much broader service for me.

Google In Action
I heartily recommend Google to any person who can sort through the chaff of
the responses and is self-motivated. Being a completer/finisher too is good for
this kind of mentorship.
If not, stick with the traditional model of one to one mentorship with all its
solutions and problems.
Or why not do a combination of both? Pick topics that you will use Google for
and other issues, such as career progression and leadership, to the face to
face meetings.
Choose your way.
For me Google wins hands down - why not try it now yourself? Have you got a
problem and don't know what to do? Put your dilemma or question in Google
search box and see what happens?
Like this...

Before You Go
I have written books on health and
safety plus run a blog from my
website Working Well Solutions. I
also love gadgets and technology
and new short cuts or life hacks to
do things quicker and better.
Want to see more? Pop over to my
website and have a look see.
Sign up for my newsletter
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